
Qtr 1 Qtr 2 Qtr 3 Qtr 4 

1.1

Develop internal policies on human 

resource, finance, procurement, board 

governance and safeguarding for CSCNR 1

Institute of 

Social Policy 

and Research

1.2

Training of CSCNR on management and 

leadership 4 172

Institute of 

Social Policy 

and Research

1.3

Training of CSCNR on project cycle 

management 2 86

Institute of 

Social Policy 

and Research

1.4

Training of CSCNR on advocacy, 

partnerships and networking 3 129

Institute of 

Social Policy 

and Research

1.5

Training of CSCNR on grant management 

and donor compliance of key donors 2 86

Institute of 

Social Policy 

and Research

1.6

Establish coordination and 

communication mechanism to all coalition 

members 1 USAN
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Outcome 1: Improved capacity of the Coalition Members to effectively influence policy decisions at the national and subnational levels on 

natural resources investment and development.

Outcome 2: Increased access to public information on investment contracts, income budgets and expenditures in the natural resource sector in South Sudan. 

July 2019 - June 2020

S/No Activity Description

Responsible 

CSCNR 

Member

Target # of 

Beneficiaries

Proposed 

Activity Area 

Target # of 

Activities



2.1

Conduct engagement events with 

government to improve civil society 

actors’ safety and security 4 60

CSCNR 

Members

2.2

Disseminate investment policies to civil 

society and private sector actors to 

increase knowledge of local laws 8 8

CSCNR 

Members

2.3

Conduct awareness on land rights and 

policies among private sector actors 8 8

CSCNR 

Members

2.4

Conduct radio talk shows on natural 

resources investment 15 15

CSCNR 

Members

2.5

Conduct annual civil society opinion poll 

on access to information and knowledge 

on government transparency on revenues 

and contracts in the sector 1

Institute of 

Social Policy 

and Research

2.6

Develop national transparency score for 

government entities involved in the sector 

to assess transparency 1

Institute of 

Social Policy 

and Research

3.1

Conduct community awareness events on 

land laws and policies 32 3200

CSCNR 

Members

3.2

Carry out translation and dissemination of 

relevant land laws and policies 1 UNYDA

3.3

Advocate for digital/online land 

registration, mapping and survey across 

the country 1

CSCNR 

Members

3.4

Train civil society organizations on the 

relevant land and property laws and 

policies 3 300

Institute of 

Social Policy 

and Research

3.5

Conduct dialogues between government, 

private sector and communities on issues 

of land and properties. 2 8

CSCNR 

Members

2.2 Land and Property Rights Advocacy



4.1

Conduct community awareness events on 

environmental health and safety 

regulations and rights 32 3200

CSCNR 

Members

4.2

Advocate, lobby and track community 

consultations and participation in natural 

resources investment activities 1

CSCNR 

Members

4.3

Formation of community level monitoring 

committees on natural resources 

exploration and extraction 4 UNYDA

4.4

Conduct field monitoring trips to private 

companies’ social projects 8

CSCNR 

Members

4.5

Conduct annual assessment of social and 

environmental hazards 1

CSCNR 

Members

4.6

Document social and environmental 

violations by private companies in the 1

CSCNR 

Members

4.7

Train civil society organizations on 

national and international policy 

standards on social and environmental 

rights 2 86 UNYDA

5.1

Conduct research on environmental 

impact on communities resulting from 

natural resources exploration and 

extraction 1

Institute of 

Social Policy 

and Research

5.2

Conduct research on the impact of natural 

resources exploration and extraction (oil, 

gold and timber) on communities and 

environment 1

Institute of 

Social Policy 

and Research

5.3

Disseminate research findings and 

recommendations to government and 

private sector 5

CSCNR 

Members

2.3 Environmental and Social Rights Protection

2.4 Policy Analysis and Research 



5.4

Track private sector companies that have 

published their audited accounts to 

promote  transparency and accountability 1

CSCNR 

Members

6.1

Conduct annual public consultations on 

citizens’ priorities for government 

planning and budgeting 5 500

CSCNR 

Members

6.2

Conduct budget information sharing 

sessions at community level 32 3200

CSCNR 

Members

6.3

Train civil society actors on relevant PFM 

laws and budgeting processes 5

Institute of 

Social Policy 

and Research

6.4

Conduct public hearings on draft 

government budgets and priorities 1

CSCNR 

Members

Develop annual citizens budget 1

Institute of 

Social Policy 

and Research

6.5

Conduct annual budget review for 

government performance in delivering 

social services 5

CSCNR 

Members

7.1

 Organize fundraising events to mobilize 

local resources 2 UNYDA

7.2

Establish fundraising committees at 

national and state level to fast track 

fundraising 5 UNYDA

7.3

Conduct donor mapping to understand 

the available donors in the natural 

resource center 1

Institute of 

Social Policy 

and Research

7.4

Develop key fundraising messages and 

products 1 AMDISS

Increasing Funding to CSCNR Members

2.5 Public Financial Management

Outcome 3: Increased grant portfolio of the civil society actors to effectively support and conduct advocacy and awareness efforts on natural resources investment and management in the country.



Estimated 

Cost
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